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The Council is setting out a bold commercial enterprise agenda and to support this change a 

number of internal developments are required: 

1) Internal cultural development

The Council has a wealth of highly skilled and committed employees; and they will be a 

source of numerous good ideas to support this agenda. It is important that these are given 

room to be considered and harnessed where appropriate. Clearly the adoption of a more 

enterprising and entrepreneurial approach will represent a change in emphasis within the 

organisation. Accordingly. as with any culture change. it will be necessary to provide 

appropriate support and leadership by example. Commercial organisations need to be 

agile not bureaucratic and require a different approach to risk. Marketing decisions 

regarding pricing and promotion need to happen quickly and regularly and not wait for an 

annual review. 

The culture change will be underpinned by the corporate values within the revised 

Corporate Plan. namely; Achieving. Enterprising. Collaborative ond People Focused and 

these will help to drive required behaviours including: 

• Being risk aware, not risk averse.

• Permission to foil, learn and innovate.

• Being open to all ideas from everyone and recognising not every idea will work.

• Pursuing a return on investment. rather than simply turnover.

• Being prepared to invest now, for a return in the future.

• Empowering services to make marketing and trading decisions locally and quickly.

• Ensuring services know their market and where they and their competitors are within it.

• Ensuring services prooctively sell and pursue opportunities for cross-selling.

Planned activity 

• Review the Council's Constitution to ensure the appropriate delegations ore in place to

facilitate a more commercial approach. 

• Establish a Commercial Enterprise Group to co-ordinate. appraise and drive the Council's

commercial activity. This group to include motivated individuals from across the 

organisation, at all levels. 

• Developing a cultural change programme including an approach to capture and

generate interest and ideas from Council employees. Explore the potential to incentivise 

good ideas through the use of honorarium. 
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